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The Harding School Strategic Plan was developed collaboratively by representative members from the Harding School community (Participants are listed on the back).  The process began in the spring of 2005 with the development of a shared vision.  The process was resumed in the fall of 2007 with a strategic plan that maps out actions steps to realize the vision over the course of three years (2007/2008 to 2009/2010). 

The purpose of this plan is to provide picture of where we are going and concrete actions steps to get there. The Plan is meant guide the work of the school.  The Harding School Leadership Team is responsible for implementing, monitoring, and adjusting the plan.  The Harding School Leadership Team, the Harding Early Childhood Initiative (HECI), and the Harding Environment Committee, School Site Council, the English Learner Advisory Council, and the Harding School Foundation will annually review the plan and align their work with the actions steps. 

The Plan describes the Harding School mission, vision, and four key goal areas:  Core Academic Program, Academic Enrichment & Arts, Early Childhood, and Healthy Learning Environment.   The mission of Harding School is to provide neighborhood children with a healthy learning environment in which to develop a strong foundation for higher learning, including strong academic skills, outstanding character, respect for diversity, and personal responsibility.  Harding School is rooted in the vision of an empowered learning organization that engages all members of the school community in powerful learning that is meaningful, relevant, and rigorous. 

CORE ACADEMIC PROGRAM—A challenging and engaging instructional program provided by a team of dedicated, experienced, highly motivated, and professional educators.  GOAL:  Develop a rigorous core academic program in which all students master and exceed grade-level standards through powerful learning experiences that are delivered through highly engaging, relevant, and meaningful research-based activities, lessons, and units integrated across content areas.
ACADEMIC ENRICHMENT & ARTS—A rigorous, comprehensive, and standards-based academic enrichment program in the areas of science, physical education, vocal music, instrumental music, performing arts, visual arts, and technology.  GOAL:  Develop a comprehensive program that extends, enriches, and enhances the core academic program. 

EARLY CHILDHOOD EDUCATION—High quality and aligned early learning experiences beginning in preschool through second grade that include:  (1) an effective learning environment, (2) an aligned academic program, (3) systematic and guided opportunities for developing social and emotional competence, and (4) a UCSB/Gevirtz Graduate School of Education early childhood credential and laboratory school at Harding.  GOAL:  Develop a strong academic and social emotional foundation beginning in preschool by providing the highest quality early learning experiences possible. 
HEALTHY LEARNING ENVIRONMENT—A sustainable learning environment that reflects a coordinated approach to health and includes an environmentally-sound and aesthetically beautiful physical environment; nutritious meals and snacks; physical, nutrition, and environmental education; and social and emotional development.  GOAL:  Develop a high quality learning environment that supports and promotes life-long healthy habits for all members of the school community. 

YEAR 1:  2007-2008 

CORE ACADEMIC PROGRAM 
	Action Steps:

	· Implement Avid Grades 4-6

	· Offer grade-level curriculum nights for parents 

	· Integrate curriculum across standards 

	· Supplement mathematics curriculum with research-based practices ( 

	· Integrate supplemental literature into English/Language Arts 

	· Offer professional development tied to school goals

	· Implement systematic English Language Development (K-6)

	· Pilot district report card (K-6)

	· Implement Community Based English Tutoring (CBET)

	· Implement parent nutrition education classes 


ACADEMIC ENRICHMENT & ARTS

	Action Steps:

	· Hire a computer lab technician

	· Offer computer, library and physical education to students in grades 5 and 6 

	· Expand physical education program with PE-credentialed teacher

	· Implement pilot fee-based after-school program 

	· Implement instruction in vocal and instrumental music and visual arts during the school day 

	· Integrate visual arts into classroom instruction

	· Communicate grade-level specific academic enrichment activities internally and externally 


EARLY CHILDHOOD 

	Action Steps:

	· Attend EISS Basic Training 

	· Implement EISS coaching

	· Attend EISS Research Institute

	· Implement Core Intervention Model in PK-2 classrooms (UCSB) 

	· Complete PK/K playground 

	· Design, develop, and implement school readiness program

	· Conduct quarterly PK-2 meetings 

	· Attend EISS Administrator’s Symposium 

	· Implement fee-based Reggio preschool class 


HEALTHY LEARNING ENVIRONMENT 

	Action Steps:

	· Develop and implement a standards-based physical education program taught by a PE-credentialed teacher 

	· Implement the Harding School Cafeteria 

	· Establish a new covered eating area 

	· Implement school-wide recycling 

	· Provide monthly parent education nutrition classes

	· Integrate nutrition education into grade-level instructional plans

	· Engage in a facilities master planning process 

	· Implement the first annual Nutrition Decathlon 


YEAR 2: 2008-2009
CORE ACADEMIC PROGRAM 
	Action Steps: 

	· Implement school-wide supplemental reading program (e.g., Accelerated Reader)

	· Increase vertical teaming (e.g., Summer Institute) 

	· Explore options for accelerated learners (e.g., leveling) 

	· Examine student writing on a regular basis 

	· Implement Summer Institute with Harding School teachers 

	· Develop ways to articulate K-6 academic and behavioral expectations 

	· Expand parent education, involvement and leadership opportunities 


ACADEMIC ENRICHMENT & ARTS 

	Action Steps: 

	· Install garden

	· Expand after-school enrichment offerings 

	· Increase student performances 

	· Participate in or develop Art Walk 


EARLY CHILDHOOD

	Action Steps: 

	· Implement Outdoor Curriculum in PK/K playground

	· Train preschool teachers in ELD 

	· Provide early childhood education for parents 

	· Integrate UCSB resources for social and emotional development into classroom and school-wide practices

	· Identify and explore extended day preschool strategies

	· Increase preschool to kindergarten articulation (reg/special) 

	· Implement Reggio fee-based classroom fully 

	· Conduct preschool through second-grade student interviews 


HEALTHY LEARNING ENVIRONMENT 

	Action Steps: 

	· Beautify landscaping throughout school 

	· Install garden 

	· Implement garden in the classroom curriculum 

	· Implement integrated pest management 

	· Implement environmentally safe cleaning products 

	· Integrate environmental education into grade-level instructional plans 

	· Update play equipment (e.g., wood chips)

	· Implement facilities master planning phase 1 goals 


YEAR 3: 2009-2010
CORE ACADEMIC PROGRAM 
	Action Steps:

	· Implement teacher-driven professional development plan 

	· Provide school-wide professional development  in small-group and cooperative learning 

	· Expand parent education, involvement and leadership opportunities

	· Evaluate progress of goal 


ACADEMIC ENRICHMENT AND ARTS

	Action Steps:

	· Expand after-school enrichment offerings 

	· Integrate garden curriculum into the classroom (e.g., Ag in the Classroom) 

	· Evaluate progress of goal 


EARLY CHILDHOOD 

	Action Steps:

	· Develop partnerships to develop a “Mommy and Me” class

	· Develop a shared understanding of speech and language and ELD issues from a developmental perspective 

	· Redesign special education service model for early intervention  

	· Develop comprehensive service-oriented partnership with UCSB to provide support to families 

	· Evaluate progress toward goal 


HEALTHY LEARNING ENVIRONMENT 

	Action Steps:

	· Add aesthetic touches throughout the campus (tiles, murals)

	· Implement supervised and structured lunch and recess activities on a regular basis 

	· Open campus to neighborhood and community 

	· Implement facilities master planning phase 2 goals 

	· Evaluate progress of goal 
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